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Summary

Sector
Electrical transport and distribution

Size

Large company

65,000 employees worldwide
Sites in 43 countries

Project

2007-2008

Implementation of the SytelLine ERP
solution interfaced with SAP financial
modules

Results and benefits
=  Centralization of data;

= Simplified maintenance of the
ERP solution;

= Reduced costs to customize
the application;

= Improved collaboration
between the company’s
internal and external players;

= System flexibility and
customization through the
use of .NET technology.

Background

= The company's goal was to standardize four of its
independent sites in Canada;

= The company wanted an ERP that was more flexible and
less costly than the SAP solution deployed in the large
production sites (over $250 million) around the world;

= The project entailed implementing the version 7
SyteLine solution at the four Canadian sites and then
deploying it around the world.

Needs and challenges
*» Reduce the development time and costs required to

customize the solution based on the company’s
specific needs;

= Standardize the processes and applications at the
company’s four sites.

Solutions
= Perform a full and integrated deployment of the ERP
solution at four of the company’s sites;

= Develop an interface with the SAP financial module;

= Carry out training and knowledge transfer.
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