
 

 
CASE STUDY - 
METAL 
 
Summary 
 
Sector 
Manufacturing - Metal  
 
Size 
Medium-sized company 
75 employees 
 
Project 
2004 to present 
Implementation of an ERP 
management solution 
 
 
 

Results and benefits 
 Integrated data system; 

 
 Flexible and customizable 

system; 
 

 Marked reduction in the 
administrative load; 

 
 Better control of operating 

and administration costs; 
 

 Reduction of order entry 
errors through the use of a 
configurator; 

 
 Production of reports from 

key indicators. 
 

 
 
 
 

 
 
Background 

 The company had an outdated system that received 
information from different sources; 

 
 The system in place no longer suited the company’s 

needs; 
 

 The company’s increased production and growth 
required an integrated view of production as well as 
improved cost analysis capabilities.  

 
 

Needs and challenges 
 Set up an accounting system that uses a single view to 

follow every step in the production process (from 
purchasing merchandise from suppliers to billing 
clients); 

 
 Generate performance reports based on data from all 

production sites.  

 
Solutions  

 Review business processes; 
 
 Deploy the version 7 SyteLine solution at four 

production sites; 
 

 Implement a constraint-based product configurator.   

 
 


